Testing Action
and Reflection
Results are Important, but so
are Lessons Learned

What would our communities
look like if we took the time
to adequately reflect on
the accomplishments we
have achieved?
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My recollection of test-taking reaches back
to grade school days and stretches forward to
the daily test of my knowledge and, some days,
of my patience.
During my early professional years, I
worked in higher education with the primary
responsibility of administering assessments to
students.
It was not until recently, as Public Square
Communities project advisor Terry Woodbury
and I carpooled home from our annual colleague retreat, that I realized how my past experiences in testing have smoothly collided with
the future of our community development work.
Our retreat convened under the single
objective of strategic planning for the upcoming
year. Much like we facilitate our process in communities, we jumped in with no pre-determined
outcome but with an agenda to reflect on and
celebrate our accomplishments, and take meaningful forward-action to benefit communities.
We spent 24 hours reflecting, contemplating, challenging, explaining, provoking, asking,
energizing and rethinking. We left with a refined
business model, a renewed appreciation for each
other’s talents, and a fresh perspective of the
horizon ahead.
During that ride back to our corner of the
state, Terry summed up our retreat work in a
single word: praxis. I was no stranger to that
particular term having spent several Saturdays
administering the Praxis exam series to new and
seasoned teaching professionals. However, I was
a stranger to the actual definition of “praxis.”
My “aha” moment came as Terry referenced
the book Pedagogy of the Oppressed, in which
the Portuguese word “praxis” defines the point
where action and reflection converge.
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The rawness and simplicity of that single
junction point between the work we do–as individuals, in organizations, on behalf of our larger
community–and that rare moment when we can
look back in reflection at what we accomplished,
whether with praise or lessons learned, is a test
we can all take … and pass!
Traditionally, our culture emphasizes the
action side of our work. We are rewarded on the
fundamental belief that action creates results and
results drive further action. However, without
reflection inserted into the equation, how do we
move from merely acknowledging our efforts
to go beyond the status quo, and instead, truly
determine the meaning and value behind our
work? The very act of reflecting empowers us
and others to keep going despite adversity or
success.
If indeed our colleague retreat compares to
taking a test, it is obvious that to be successful
we must review the information that we’ve collected throughout our time working in communities before moving onto our next course
of action. The absence of reflection means we’d
have merely done one-dimensional strategic
planning. Praxis goes far deeper.
As we begin a new year, what if our
resolution-making was replaced with praxis?
What if your community took time to reflect on
accomplishments achieved, on assets built, and
on lessons learned from mistakes?
My experiences tell me this will likely alter
the next action we take and, perhaps then, our
communities will move boldly towards creating
their preferred future. KCL
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